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MINUTES OF  

SPECIAL MEETING OF THE BOARD OF DIRECTORS 

 

Date:  Thursday, January 31, 2019 

Time:  7:00pm 

Place:  Clubhouse 

 

I. ROLL CALL 

 Present:  Emil Rus, Matthew Mitts, Ronald Holmes and Karen Erickson (7:10 pm) 

 Absent:  Al Bishop, 

 Also present:  Annmarie Coniglio, Property Manager 

 

II. CALL TO ORDER 

 Vice Chair Emil Rus called the meeting to order at 7:00 p.m. 

 

III. UNFINISHED BUSINESS 

 

 None. 

 

IV. NEW BUSINESS 

a. Appointment of Director to Board of Directors 

Ron reported that Frank Egidio resigned shortly after the election. The primary purpose 

of this meeting is to appoint a fifth member of the Board.  Going by the election results, 

Karen Erickson was the candidate receiving the next highest number of votes.  Ron 

motioned to appoint Karen Erickson to the Board of Directors; Emil seconded and 

the motion carried unanimously.  Ron went on to explain that Karen had agreed to take 

on the office of President.  After discussion, Ron motioned to elect Karen Erickson as 

President of the Board of Directors; Emil seconded and the motion carried 

unanimously.   
 

b. Agreement with CDD and St. Lucie County Sheriff for Traffic Enforcement 

Matt explained that at the January 17
th

 Organizational Meeting, the Association’s 

attorney, Jacob Ensor, inquired whether or not the Board wished him to continue working 

on the proposed agreement.  Jacob is currently working on getting costs. The CDD meets 

this Tuesday, February 5. Matt motioned to delegate Annmarie to attend the meeting 

and convey to the CDD that the Board of Directors wishes to move forward on the 

proposal. Ron seconded.  After discussion and a suggestion that a member of the Board 

also attend the CDD meeting, Ron stated that he can attend the CDD meeting and the 

motion carried unanimously. 

 

V. OPEN DISCUSSION/SUGGESTIONS 

 

 A Mini Trade Fair be held at the clubhouse under the auspices of Portofino Shores. 

After much discussion, a majority of the Members in attendance indicated that an 

event of this type should not be sponsored by the POA but should be privately 

organized. 
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 Root bio-barrier be installed between oak trees and roadway.  This will be addressed at 

the February Board meeting. 

 Understanding the Entertainment Committee budget.  Karen will review with 

Annmarie in light of by-laws 

 Use of a podium and microphone for Member comments.  Repair of current sound 

system to also be reviewed. 

 Additional plans for the new fountain?  Karen stated there are no plans but if things 

need to be looked into, the Board will do that. 

 

Emil commented on the importance of communication and the possibility of using Member 

emails to do so.  The Board will address obtaining a more complete list of email addresses to 

assure that more Members are being kept up-to-date with the Association’s affairs.  Members 

were encouraged to inform the office of any changes in their contact information. 

 

VI. ADJOURNMENT - There being no further business to discuss, the meeting adjourned at 

7:50 p.m. 

 

 

 

Respectfully submitted, 

Annmarie Coniglio, LCAM 


