
Page 1 
 
PORTOFINO SHORES MINUTES OF MEETING HELD 10/14/2010 
 
The meeting was called to order by President Mayur Patel at 7:30 PM.   
Present were:  Frank Egidio, Vice President; Treasurer, Steffi Rohr; Secretary, Barbara Nazar; 
Director, Nancy Ranks.   
Special guest attending was Jacob Ensor, attorney from Ross Earle & Bonan, specifically to 
answer our questions regarding the possible legal action with Prime Home Builders. 
 
Mayur opened the floor for questions regarding our possible law suit. 

 Harvey Strum asked if it is Jacob’s belief that we can win this case.  Jacob’s answer was that 
“we have a strong case” 

 Harvey Strum asked if the law firm would take this case on a contingency.  Jacob answered 
“no”.  Harvey continued stating that if the suit is approximately $100,000; and we invest $3 or 
 $4,000; and if Prime Homes goes bankrupt, we probably will not collect damages and we still 
have to pay the attorney.  

 Fred DiSisto asked if we start a claim and then find additional claims, can we add that amount 
to the law suit.   Jacob said yes.  Fred said then maybe it would be best for us to spend money 
to find out if this fellow is “dry” or does he have enough assets.  If it costs us $1,000 to find out, 
we should spend it.  Fred continued that the lake was built at the wrong pitch.  The water exit 
pipe has been pulled apart.  We will have to add $100,000 to fix it.  Please check on the slopes 
to see what the rules are.  Fred continued “now we are looking at $200,000; the lake is eroding 
because of the wrong pitch because it should be a 4-1 code. “ 

 Mayur said there is a partial list of issues.  We have not told our attorney to go forward.  If we 
decide to go forward, we will have the “community” decide. 

 It was asked if there are any outstanding performance bonds that are still available as a source 
of funds.  The answer is “no”. 

 It was asked “who pays the costs when we go into a suit like this; the filing fees, attorney fees, 
engineering fees.  It will probably be a total of $100,000 through trial.  If we lose, we pay the 
developer costs. “ Jacob said it is not a black or white answer. 

 It was brought up that there will be a severe pool problem, lake problem, irrigation problem. 
There will be an inadequate supply of water for irrigation.  Hugh mentioned that this property 
was sold to have reclaimed water and there is no intent of ever doing so. 

 Mayur said that if anyone knows of any other defects to please let us know immediately 
because of the statue of limitations.   

 Harvey said that Prime Home can drag us on for years.  Jacob said that he did not think that 
that is going to happen. 

 Gary Young  said “we are talking about spending $80,000 compared to a suit of $100,000.  This 
could chase Prime Home into bankruptcy.” 

 A resident could not find an accurate list of items that are to be in the law suit.  Mayur said it is 
now on our Website, click on Documents, then “link”. 

 A resident asked who is the beneficiary of the law suit.  Mayur said the money would come 
back to the Association and the Board decides distribution. 

 Penny Gallo said that we have filed the law suit but no response from the Builder . 

 Jacob said that we have not served claim as yet.  Penny said that the brother in law of the 
Builder drew up all papers so the Builder is not going to pay anything.  He could hold us up for 
years. 

 We   need to get an engineer’s report in writing about all of the defects before we go forward. 
We filed the complaint on 6/30/2010.  We have until 11/2/2010 to serve the complaint.  If we 
serve, we’ll hire the engineers, etc  
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 Harvey asked if we file the suit does the builder have to negotiate before we go into court? 
Jacob said “no”.  Jacob said  that “ we are it for the long haul if we go to suit”. 

 Ron Frantantoni said that “I don’t want to spend any more money if we don’t have to.  At one 
time, we were under the understanding that Abbo structured many corporations to build this 
development.  Do we have a shot at this?  I feel we do not have any chance.  He can shut down 
the corporation immediately”.  Jacob said that the largest risk that we have is he will go 
bankrupt or he’ll close down the corporation, and that there is no right or wrong on this.  The B 
oard does have to make a business decision. 

 Alice Schmitz asked if a lawsuit stop a home from being sold.  It was answered that most of the 
time, the title company has an estoppel form which shows any pending litigation. 

 Nancy Ranks asked if there was a time limit that we can add items to the lawsuit.  Jacob said to 
get anything to him immediately, even tomorrow;  we are hurting for time. 

 Pauline Aubin asked  “we have had use of the pool for five-six years.  Would they probate the 
amount they would pay? “  Jacob said “no”. 

 Mayur said if anyone feels there are any issues that anyone can think of that should be added, 
please e mail him or bring your issues to us by next Thursday. 

 Chuck Anklam, Property Manager will telebroadcast procedures for voting. 
       
READING OF THE MINUTES:   A motion was made by Mayur Patel to accept the minutes of  09/23/2010.  Nancy 
Ranks seconded.  All in favor.  Motion passed. 
 
REPORT OF OFFICERS:  
President         - Mayur Patel, at a later time in meeting below  
Vice President -  Frank Egidio, nothing at this time. 
Secretary          -  Barbara Nazar, nothing at this time. 
Director            -  Nancy Ranks, nothing at this time. 
 
Secretary          -  Steffi Rohr 

 

As of October 14th, our accounts were as follows:   

Operating Account:  $88,802.41 

Operating Sweep Acct  $283,369.45      includes most of the monies that were owed to us  

Reserve Account  $99,849.29 

As per September 30th, the association was $26,610.78 under budget which is much better than the 

prior month. 

We are continuing working with Proctor, Crook, Crowder & Fogal, the Certified Public Accountant who 

has provided us with their auditing of the annual financial report for the last 3 years.  

The board is working on the budget which has to be finalized by the middle of November.  We will need 

to have a special meeting for this.   
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PRESIDENT’S  REPORT:   We have just received a monthy report  that Bayshore has submitted to the 

Board for the first time today.  This is a result of our second meeting.  The first meeting was that 

Bayshore wanted to give us the status of the budget and  ???????????????  Bayshore calls every vendor 

to see if they are going to raise the rates, etc.  Part of the meeting :  1.  Bayshore   gave us the status           

on the budget   2.  Vendor increases.  The second meeting was held last Saturday at 10 AM regarding 

Bayshore Management .  This report that you have is the outcome of that meeting.  These reports will 

be monthly and there will be more reports given to us that are not here today. 

ARCHITECTUAL REVIEW BOARD  (ARB)      Fred Disisto reported that they had four applications, all of 

which were approved. 

CLUBHOUSE COMMITTEE:   Alice Schmitz reported that we are having a Dinner/Auction on 10/23/2010.  

We are in need of buyers and donators.  Please call Alice at 461 0875 if you can do either.  We will be 

having a low-impact  Jazzercize class on Tuesday evenings at 6:30 PM.  This is free.  Please call Alice if 

you wish to participate.  The Quilting classes will be the second Thursday of the month from 10-11 AM.  

Again, please call Alice if you wish to participate.  There will be Breakfast with Pocahantas on 

11/13/2010 from 10- 11 AM.   

SECURITY COMMITTEE:  John Gaydosh  reported an indecent exposure in the neighborhood.  PLEASE, if 

you ever happen to see any behavior of this type, please call 911 immediately.  Remember, please do 

not all the Guardhouse.   Call 911 immediately.   John called Crimestoppers on this and made them 

aware of the situation;  and John will get back to us on Crimestoppers reply.  John gave his personal 

opinion that it was very wrong for us to require garbage cans.  The association has been asking that all 

residents use garbage cans and not use plastic bags in the front of the house.  We have been having 

problems with animals getting into the garbage, residents having left for work, and there is no one to 

clean up the mess. 

BLDG  &  GROUNDS COMMITTEE:   Hugh Healy  talked about the preserves.  People have been walking 

thru, hanging out, etc. in the preserves.  He reminded us all that the Preserves are  OFF LIMITS  to us all 

and that the Board does not have authority to change that law.  Mayur consented that the Preserves are 

“Off Limits” to residents, etc. 

NEW BUSINESS: 

A.  We will have a budget discussion on 11/11/2010 at 7:30 PM 

B. .Bayshore Contract Review – Contract expires 12/31/2010.  We have not received  a new 

proposal as yet.  Per Steffi, there is $2700 extra for the Management contract  for the year. 

Mayur asked if we would like compare prices and services with another vendor.  Steffi Rohr and 

Frank Egidio will look into prices, procedures, etc. from another management company. 
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C. Realtors access to the community: 

Much general conversation followed because a complaint had been made by one of the 

residents; and Mayur had to take drastic measure in saying that the Realtors must call the office 

and let the office know when the realtor is coming with a client over the weekend.  It was later 

motioned by Barbara  Nazar to   1.  Register the Realtor in our database  2.  Realtor must show 

his drivers license,  real estate license and business card  at the gatehouse and the Realtor hours 

will be from 8 AM to 8 PM.  This was seconded by Nancy Ranks.  All in favor.  Motion passed.  

        D, E,F,G & H items are to be tabled. 

Frank Egidio motioned for the meeting to adjourn at  9:30 PM.  Barbara Nazar seconded.  All in favor.  

Motion passed. 

 

Respectfully, 

 

Barbara Nazar 

Secretary 


