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Minutes of the Board of Directors Meeting held on Thursday, February 21st, 2013 

 

The meeting was called to order by President Jim Tippmann at 7:32 PM. 

Present were:  President Jim Tippmann, Vice-President Frank Egidio, Treasurer Brent Norman, 

and Director Joe LoBianco.  Absent was: Secretary Barbara Nazar. 

Reading of the Minutes: Joe LoBianco motioned to accept the minutes of January 17th, 2013.  

Frank Egidio seconded it.  All were in favor. Motion passed unanimously. 

Report of Officers: 
Frank Egidio, Vice President:  Frank commented on the increasing number of weedy lawns and 

properties that are in need of weed whacking and edging.   

Brent Norman, Treasurer:  Brent reported as Treasurer that there is $575,000 in Operating 

funds.  The annual audit is in progress and is on schedule to be completed around the end of 

March.  We are hoping the auditor will recommend for us to transfer another large sum of 

money to the reserve fund this year like we have in the past. 

Joe LoBianco, Director:  No report at this time. 

Jim Tippmann, President:  Jim informed that he has written an article for the newsletter 

regarding speeding.  He is currently running a radar gun to identify vehicles speeding 

throughout the neighborhood.  The speeding is handled as a nuisance violation.  Just as other 

nuisance violations, the first violation is a written warning, second violation is a $100 fine and 

then it becomes more severe from there. 

Reports of Committees: 
ACB Committee:  Fred DeSisto reported that there was 9 applications submitted at the last 

meeting and all were approved.  We had an issue with the wrong color on a house but it has 

been resolved.  Always verify the color- that is the reason why the ACB requires swatches to be 

submitted.  Owners need to also be honest when they say that they are doing their own work, 

that they are not really hiring a contractor. 

Security Committee:  John Gaydosh reported that he feels nothing is being done to resolve the 

parking issues in the neighborhood.  People are parking all over the place.  He thinks more 

communication needs to be made through the telebroadcast system informing them of security 

issues.  More needs to be done about commercial vehicles in the neighborhood. 

Screening Committee:  Theresa Norman reported that there were 7 new sales, 7 new leases and 

7 lease renewals since the last meeting.  Alex Watson, Property Manager, informed owners that 

just because there were new leases, doesn't actually mean that those are houses that have 

never been leased before. It may just be new people moving into a rental property that was  
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occupied by others before.  All seven of the new leases this past month were all houses that 

have been rentals before. 

Clubhouse Committee:  Alice Schmitz reported that the newsletter is complete and that kudos 

needs to go out to Laura Wilsey who worked really hard to put the newsletter together.  The 

committee held a Valentine's Dance in February that was a HUGE success.  The upcoming 

events are as follows:  Garage Sale- March 6th, Island Night- March 16th, Easter Egg Hunt for 

Children- March 30th.  Quilting and bingo will be coming soon. 

Appeals Committee: Ron Frantantoni reported that there has been no activity lately.  Alex 

Watson reported that any violations that can be corrected by the Association are being 

corrected and charged back to the owners if the owners fail to resolve the violation.  Fines for 

these type of items are not assessed anymore, hence the reduced number of fines going to the 

appeals committee. 

NEW BUSINESS 

A.  Golf Carts:  Jim Tippmann indicated that we are in the need to replace the current gas 

workhorse golf cart.  The maintenance costs have become very high and community patrol has 

been stranded too many times.  Jim recommended we go with Polaris Rangers instead of a golf 

cart workhorse.  The Rangers are the same price as the golf cart workhorse and the 

maintenance is a lot less and they hold up better.  He recommends we purchase 2 Rangers so 

that both maintenance guys have one and the Portofino Shores truck can be used to travel off 

the property. 

Jim made a motion to purchase two Polaris Rangers at $8,600 a piece.  Joe LoBianco seconded 

the motion.  All were in favor. 

B.  Construction Site Cleanliness:  Frank Egidio indicated that there is a need to establish some 

sort of guidelines when it comes to construction and debris around the construction site so that 

it does disturb the neighbors.  The decision was made that the ACB will create a statement of 

clarity on what is expected in regards of the cleanliness of a construction site. 

C. Comcast Service Contract:  Alex Watson reported that Comcast has completed a contract 

offer for Portofino Shores to receive a revenue share on video, internet and phone services in 

the community.  The contract will be for a 12 year term and includes a $25,950 lump sum at the 

beginning of the term and annual revenue share contributions of approximately $8,700. Over 

the 12 year term of the contract, the Association will receive approximately $150,000 in 

revenue. This does not mean that the owners have to go with Comcast, this just means that the 

ones who do, the Association will get a percentage of the cost back to it.  The contact is being 

drafted and will be reviewed by the Board and our accounting firm when it is provided. 
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D. Elliptical Machine:  Alex Watson reported that there is one elliptical machine that is bad 

condition and needs to be replaced.  Estimates were obtained for a new Nautilus Commercial 

Elliptical, which is the same model as the newer one currently in the fitness center.  There is 

also another model called a Matrix that has a 3 year parts and labor warranty- which is better 

than the Nautilus Elliptical warranty. 

Jim Tippmann made the motion to go with Zol Fit and get the Nautilus Elliptical if they can offer 

a 3 year parts and labor warranty.  If they can't get the warranty, go with the Matrix machine 

for $3,500 with the 3 year parts and labor warranty.  If Zol Fit can't match the $3,500 price on 

the Matrix then go with Commercial Fitness Products and get the Matrix from them.  Frank 

Egidio seconded the motion.  All were in favor. 

 

OLD BUSINESS 

A. Clubhouse/Amenity Access:  Jim has been discussing options on ways to open the fitness 

center for extended hours- from 5 AM to 10 PM.  The fence surrounding the pool will be 

modified to allow access to the back door of the clubhouse without having to go through the 

pool area.  The main area of the clubhouse will still be motion-censored and will be blocked off.  

Residents will be able to get into the fitness center and the bathrooms only.  

Jim made the motion to do three things to make this project work. First step, fix the front gate 

so that it is secure. Second, add motion sensors and adjust the camera on the side of the 

building so that it illuminates the areas on the side of the building and on the pool deck and we 

can see the faces of the people entering. Third, we add the new fencing to modify the pool 

entrance which includes a new bobber to get in.  Total cost for all the modifications - $3,000.  

Brent Norman seconded the motion.  All were in favor. 

B. Pool Area Enhancements:  Alex Watson reported that discussion was held during the last 

board meeting in regards to adding some landscaping to the grassy area by the pool.  The 

decision was made to hold off on this project until the fencing is complete. 

Jim Tippmann informed the board that a situation has been brought to his attention regarding 

the variance request that is being proposed by a homeowner.   Several homeowners have 

voiced their concerns about the variance.  Jim suggested the board call a special meeting to 

discuss this.  A meeting was scheduled for Tuesday, February 26th at 7:30 pm to discuss the 

variance request at 6128 Santa Margarito. 

Jim made the motion to adjourn the meeting at 9:20 PM.  Frank Egidio seconded the motion.  All 

were in favor. 

Respectfully Submitted:      Alex Watson,   Property Manager 


