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Minutes of the Board of Directors Meeting held on Tuesday, May 21st, 2013 

 

The meeting was called to order by President Jim Tippmann at 7:33 PM. 

Present were:  President Jim Tippmann, Vice-President Frank Egidio, Director Al Bishop were 

present in person. Treasurer Brent Norman was present by video conference.  Absent was: 

Secretary Barbara Nazar. 

Reading of the Minutes: Frank Egidio motioned to accept the minutes of April 25th, 2013. Al 

Bishop seconded it.  All were in favor. Motion passed unanimously. 

Report of Officers: 
Frank Egidio, Vice President:  Frank discussed the consideration of cleaning out the preserve 

area behind Spring Lake Terrace by Spanish Lakes.  The pine needles are thick and there are 

dead plantings that can pose a fire hazard.  In addition, we still have owners not following our 

pet policies on keeping animals on a leash and picking up after their pets.   

Al Bishop, Director:  Al had no report at this time. 

Brent Norman, Treasurer:  Brent reported that he has been walking the neighborhood and 

identifying potential hazards like broken/low lying utility boxes and low areas in yards. He has 

been working with Alex Watson, Property Manager, to create a spreadsheet and will get with 

the proper utilities to get these items corrected.   

Jim Tippmann, President:  Jim reported there has been progress in reducing the number of 

traffic issues in the community. People are starting to slow down and obey stop signs.  There 

appears to be more awareness amongst the residents since we have been sending violation 

letters. 

Manager's Report:  Alex Watson, Property Manager, reported that the pool fence modification 

is complete and the fitness center hours have been extended from 5 am - 11 pm.  At the last 

board meeting, the Neighborhood Watch mentioned the possibility of adding a charging station 

at the guard house for the golf cart charger.  Alex reported the cost of a pre made station is 

very expensive so we are going to create our own station.  It will be completed within 2 weeks.  

Reports of Committees: 

ACB-  Fred DiSisto had no report.  They rescheduled their meeting this week due to the conflict 

with the Board Meeting. 

Neighborhood Watch Committee-  Al Cinkovic reported that they need more people to join the 

patrol.  Several of the residents have been doing it for years and they need more volunteers. 

The new lock-up procedure for the clubhouse seems to be working fine. 
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Screening Committee:  Lena Fodor reported that there were 2 lease renewals and 1 new lease 
in the last few weeks.  She understood Barbara Nazar was back in town and would be available 
to attend the meetings now.  The question was asked if there were any more volunteers to help 
with the committee.  Maria DiSisto volunteered to assist with the screening committee. 
  
Appeals Committee:  Ron Frantantoni reported there were 3 fines upheld and 1 rescinded at 
the last meeting.  He commented that when residents do come to the appeals meeting, they 
usually come to inform the committee that the problem has been fixed.  The appeals 
committee is not there to get involved in their business but is in place to make sure they have 
been properly noticed and that the offense is indeed a violation of our documents or rules. 
  
Clubhouse Committee:  Alice Schmitz reported they cancelled the card and game night that was 

held once a month.  The casino cruise is tomorrow. There will be a Memorial Day BBQ on May 

27th which will be catered by Robinson's #1 Ribs. In June we will have a family day/ice cream 

social. Quilting is still being held on Tuesday and Bridge is on Wednesday. 

NEW BUSINESS 

A.  2012 Audit 

Brent Norman reported on three items that were discussed with the Auditor that needed to be 

addressed. 

 1) Financial reporting and internal controls of the clubhouse activities: The clubhouse 

committee currently maintains their own bank account and financial activities.  This is outside 

of our normal accounting procedures and needs to be aligned for accountability. 

Brent Norman made the motion to utilize petty cash to take care of reimbursements and issue 

checks to cover any expenses associated with clubhouse activities and record any income that is 

taken in. In addition, close the Clubhouse Committee account that is currently open.  Frank 

Egidio seconded the motion. All were in favor. 

 2) Reserve Funding:  The association has the funds available to fully fund the reserves as 

indicated on our reserve study by the end of the 2013 year.  A transfer of $183,000 will fully 

fund all reserve line items. 

Brent Norman made the motion to transfer$183,000 from the operating account to fully fund all 

the reserves through the end of the year. Al Bishop seconded the motion.  All were in favor. 

 3) Change of accounting practices for POA owned properties:  The POA owned 

properties are currently not being charged association assessments.  The Board would like this 

policy to change so that the assessments are accurately reflected when the property sells.  The 

change will be retroactive to the beginning of the year and if permitted, to the date of 

acquisition. 
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Brent Norman made the motion to change the accounting practice to charge assessments to the 

POA owned properties just as the other properties are and for it to be retroactive to the 

beginning of 2013 or back even further, to acquisition date, if allowed by the accounting firm. 

Frank Egidio seconded the motion.  All were in favor. 

B.  Workman's Compensation: 

Back in March of 2011, a change was made by the Board that required all contractors that 

worked for the Association to carry full Worker's Compensation Coverage. Prior to that, a 

contractor was allowed to have a State Exemption.  As of the last renewal period, the 

Association has in place a Worker's Compensation policy that protects the Association.  There is 

a desire to return to the previous policy that allows contractors to work who have a State 

Worker's Compensation Exemption.    

Jim Tippmann made the motion to accept a State Worker's Compensation Exemption as equal 

to having Worker's Compensation Insurance.  Frank Egidio 2nd the motion.  All were in favor. 

C. Pool Monitor's Hours: 

The pool monitoring hours need to be extended now that summer is here.  Discussion was held 

on ways to improve the cleaning of the clubhouse and also extend the hours that the pool is 

being monitored. 

Jim Tippmann made the motion to allocate $3,000 to be used to cover the extended hours of 

pool monitoring and to improve the cleaning of the clubhouse over the next three months 

however Alex Watson, Property Manager, sees fit to use it.  Frank Egidio seconded the motion.  

All were in favor. 

D. Fertilization: 

In an attempt to provide some consistency in the appearance and quality of the yards 

throughout the community, an idea was brought forth to provide community wide 

fertilization/pest control included in the Association dues, without raising the dues. 

No decisions were made, further discussion will be held during upcoming Board Meetings. 

E. Lease Restrictions: 

Our current guidelines regarding non-related tenants do not align with the county codes 

regarding single family dwellings.  County codes specify no more than two (2) non-related 

tenants occupying a unit. 
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Jim Tippmann made the motion as a matter of policy; we do not allow more than 2 un-related 

adults to occupy a property as tenants. In the event of married tenants, we will only allow one 

additional related adult to occupy the property. This will align us with the county code.  Al 

Bishop seconded the motion.  All were in favor. 

F. Violation Review 

5648 Spanish River Road: Owners are requesting reconsideration of a $200 fine and 30 day 

suspension of bar code use for nuisance violations regarding speeding.  A warning letter was 

sent regarding a nuisance violation for speeding indicating future violations will result in a fine 

and possible suspension of use.  On a later date, two nuisance violations for speeding were 

imposed on the same day and the fine and bar code suspension were imposed. Owner feels 

since there wasn't any physical evidence proving they were speeding that they shouldn't be 

penalized.  They feel it is one word against another. 

The Board discussed that proper procedures were followed regarding this type of violation. 

Frank Egidio motioned to uphold the fines and suspension of use as imposed.  A letter will be 

sent to owner informing them of this decision. Brent Norman seconded the motion.  All were in 

favor.  

OLD BUSINESS 

There was no old business to discuss 

 

Frank Egidio made the motion to adjourn the meeting at 9:21 pm. Brent Norman seconded the 

motion.  All were in favor. 

Meeting was adjourned at 9:21 pm. 

 

 

Respectfully Submitted:      Alex Watson,   Property Manager 


